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GENERAL INFORMATION

CCM Funding Agreement
CCM/RCM Name CCM El Salvador
CCM Agreement No SLV-FUND-2309
Agreement start date ssynonnysan 1-Jan23
Agreement end date syortes 31-Dec23
Currency usD
Period information C19RM engagement support
Agreement Year Year2 Start date eaymonton) 21042021
Year start date (cayrotnyesr) 1-Jan24 End date sy yea) 31.Dec-25
Year end date (say nonit yea 31-Dec24 Total amount granted 30,000
Annual amount 125000 Amount spent in the previous reporting period(s) | 21,496
Strategic Initiative CCM Evolution No Amount budgeted in this funding year 8504
C19RM engagement support Yes
ANNUAL BUDGET & HR HEADCOUNTS
[The budget s higher than the anmual | 373
Amount budgeted s ey v weres usp Absorption  Expenditure usp
|ccw| Funding | 128,773 96% CCM Funding 123,366
|C15RM engagement support | 8,504 100% | C19RM engagement support | 8,504 |
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CCM Secretariat Structure
CCM Secretariat Staff Positions. Headcounts - Headcounts -
EamECATED Planned Reported
Execuive Secretary / CCM
|| e Global Fund CCM Funding 1.00
2 |AdminAssistant Global Fund CCM Funding 1.00
3
Total 2.00 0.00
Total positions supported by Global Fund CCM Funding 200 0.00
Section 1. Fixed costs & HR
No. Source of funds Area of Respon: Cost Grouping Description Budget Expenditure | Budget Description | Absorption rate Comments
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Section 2. Activities
No. Source of funds Area of responsibility | Cost Grouping Description Budget Expenditure | Budget Description | Absorption rate Comments
o5
e 4 prnery s iaoan e S472.00 corsgorde & un camio g
1 CEMFunding Agreement Operatons Travel rolaed Costs M Ganera! 3500 202 " 0%
Secacon s oe miioret aro i an s s
e e conabascon s par
ot e e
2 CeMFunding Agrooment Oursight Trawirolaed Costs | OO Commites 3500 a5 j:vﬁ;i?%%’i::. o0% ‘:;;f::‘::.“:;s_‘:‘l:;‘::;:.‘:.:m e pori
e = docmtmienna st
s [ES— e Towironacons | Ot | g e | St o i s
o e, pars o
e
o ke o Bo 10
. CoMFunang Agsement gt Tonsiremgcons |, Oherorshos 1000 o0 [P o "
2
Roguiarconsulaton ,,m’::‘izm‘.m,wmq.w.w
5 CCMFuncing Agrsement Engagement Trowl relsed Costs | mastings wih COM azs0 3675 |HGRES Evoncaatan R
constuendies rimones g aeee s ieios
50l 1004 o ot Lo
e e
6 CCMFunding Agroement Owrsignt Travl rolaed Costs Stovisis 3000 2795 e o
= e, @ 0o 1 8 T8 50
7
oo conmutason <t = e il arenss
i CCMFunding Agraement Engagement Trael rolaed Costs | maotings wih CCM 5000 3449 |mcaaropmonasmeios oo 503755150 o ot ras e otaac o
consttuendes romarin ]
) 2 atlrson ol s, oon s pogrnsicn  cuploon 100%. La
[ CoMFunding Agement Owrignt Tsiromgcoss |, Oherortanoos, 200 e (e o gg;:g;; 50 408 ot T s et
v s
s s Sy e
1 CCM Funding Agreement Engagement Travel elated Costs ol CCM rereat. 5500 6513 e conocimisatey aépiss 100%
e e on
0 GoMFunding Ageement Overign Tl cons |, Oher s, 4500 s oo
o oo s i e e
" oM Funding Acement Oversiht Trveirlaed Costs | WM Commites 2000 By oo o o 7_‘;_';;_“";3;‘::;“'
Trining o Communiy/ {onsecminto oot e s Cov. o s s 12
2 CCMFunding Agroement Engagement 2773 2078 5% i raniss  wpona i shoro da 66400
cataools and anieis pomuera o
" covotsr Engagoment Tl roloogCosi | Comautaton mecings 1227 1221 oo




Gonsutation mestings

" covo1oRm Engagement Trave related Costs B e 727 7271
rorcacion s 8.1 romacian
oM Funding a2 31480 0%
com Evoution o 3
cromm 8504 8504 100%
Total 50021 5584 2%
Section 3. Sources of CCM financing other than the Global Fund
No. Source of funds. Area of Responsiblity | Cost Grouping Description Budget Expenditure | Budget Description | Absorption rate Comments
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Total 6,200 21,500 347%
CASH RECONCILIATION

CCM Funding Agreement Reconciliation usp
groomont Cash balanco: Beginning of he reportng

period 31049
[Agreement Income - Add

Disbursements made by the Giobal Fund 106840
Infrest received on bark acoounts /ot Income,

applicable (o 5. VATOtor Tax aturms)

agreement Cash Outfiows - Loss:

Expendiure: Fied costs 85885
Expondiure: Achites 45084
Reconciling adjustments

Add: Not oxhange gains on tansiaton ofbalances

Less: Net exchange losses on vanslaton of alances

add: Otherposite reconcliaton adjusiments (nciuding

for prior peiods)

Less: Other negatie roconciliation adjustments

(including for prio periods)

Gash balance: End o the reporting period

reement expecied cash balance 6919
(Cash balance as per bank statement 6920,

Difrence o be justed

Unpaid invoices and otre abiites
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