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Geneva, 22 February 2024

Lic. Juan Francisco Ortiz Ms. Anita Araceli Zetina
CCM Chair General Secretary
Mecanismo Coordinador de Pais El Salvador  Secretaria de la Integracién Social de
El Salvador Centroamérica, SISCA
El Salvador
Subject: CCM Funding Agreement: SLV-CFUND-2309

CCM: Mecanismo Coordinador de Pais El Salvador
Implementation Letter Number: [2]*
Changes to the Face Sheet of the CCM Funding Agreement

Dear Lic. Juan Francisco Ortiz,
Dear Ms. Anita Araceli Zetina,

Reference is made to the CCM Funding Agreement SLV-CFUND-2309 between the Global Fund
to Fight AIDS, Tuberculosis and Malaria the Mecanismo Coordinador de Pais El Salvador and
Secretaria de la Integracién Social Centroamericana, SISCA (as amended from time to time, the
‘Funding Agreement”). Unless defined in this Implementation Letter or the context otherwise
requires, all capitalized terms used in this Implementation Letter shall have the same meaning as
set out in the Funding Agreement.

We are writing this Implementation Letter to modify the Face Sheet of the Funding Agreement.
Additionally:

1. The Global Fund has approved (a) USD 11,289.39 in additional funds previously approved to
support the implementation of the CCM Evolution (“CCM Evolution Activities”); and (b) USD
8,504.20 in additional funds previously approved to support the CCM engagement in the
Global Fund’s COVID-19 Response Mechanism (“C19RM”) funding request development
process and implementation oversight (“CCM C19RM Activities). The new Funding
Agreement Amount is USD 418,194. The Costed Workplan have also therefore been updated.
If the additional CCM Evolution Activities in the updated Costed Workplan are no longer
needed or cannot be implemented before 31 December 2023; and/or the additional CCM
C19RM Activities in the updated Costed Workplan are no longer needed or cannot be
implemented as soon as possible, but before the end of the current CCM Funding Agreement
or 31 December 2025% the relevant cash balance of the relevant activities will be deducted
from the following disbursement decision under the Funding Agreement or requested to be
refunded to the Global Fund bank account”.

1 The Funding Agreement was modified before by Implementation Letter(s) dated [23 March 2023].
2 As per Board decision GF/B48/DP03 dated 16 November 2022.
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As aresult, we are modifying the CCM Funding Agreement Face Sheet to increase the Annual
Envelope for Year 1 by US$11,289.39 and for Y2 by 8,504, resulting in an increase in the total
Agreement Amount by US$19,793.59. The new Agreement Amount is US$ 418,194.

Pursuant to Section 18.1 of the Standard Terms and Conditions of the Funding Agreement, in
order to reflect the above, we are making the following changes to the Funding Agreement:

A. The Face Sheet in the Funding Agreement is hereby deleted and replaced with the revised
Face Sheet annexed to this Implementation Letter:

B. The Costed Workplan of the Funding Agreement is hereby deleted and replaced with the
revised Costed Workplan annexed to this Implementation Letter:

Other than as modified by this Implementation Letter, all provisions of the Funding Agreement
remain the same.

Please confirm your agreement to the amendments herein by signing this letter and returning a
copy to the Global Fund by electronic messaging system.

Thank you for your important efforts toward health system strengthening and in the global fight
against HIV and AlDS/tuberculosis/malaria. We look forward to the successful continuation of the
work of the Mecanismo Coordinador de Pais El Salvador. '

Yours sincerely
TP=al.

David Ennis

CCM Hub Manager

Grant Management Division

The Global Fund to Fight AIDS, Tuberculosis and Malaria

Agreed and signed:

For:  Secretaria de la Integracién Social de Centroamérica, SISCA

o 7~ 17 2l s Date;__ /7 / O?/l Z,.YCZ%

Authorized Represenfative: Ms. Anita Araceli Zetina, General Secretary

Acknowledge 2 o Coordinador de Pais El Salvador

Date: <28 /0‘1/9\027

Authorized representative: Lic. -Juan Francisco Ortiz, CCM Chair

By:
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encl.: Revised Face Sheet of the Funding Agreement

Integrated Performance Framework

cc: Marta Magafa, CCM Secretariat

Marcos Patino Mayer, Fund Portfolio Manager

All CCM
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| CCM Funding Agreement
CCM/RCM: CCM EI Salvador Agreement Number: SLV-CFUND-2309 Currency: uUsD
Start Date: 01-ene-23|End Date: 31-dic-25|Agreement Amount: 418.194
CCM is the recipient of the funds: No Recipient is UN agency: No
Max Year 1: | 159.689,39 |Max Year 2*: 133.504,20 |Max Year 3: 125.000
Co-funding Amount Expected: 15.000
Modification Number: 2|Modification Date: 22.02.2024 |
*Cash balance from previous agreement will be deducted from this amount.

Country Coordinating Mechanism

Notices to the CCM

Name: Marta Alicia de Magafial
Name: Mecanismo Coordinador de Pais El Salvador@
Title: Directora Ejecutivall
Address: Address: Secretaria Técnica MCP-ES
Mecanismo Coordinador de Pais El Salvador
Final Bulevar Cancilleria
Final Bulevar Cancilleria Distrito El Espino, Ciudad Merliot Distrito El Espino, Ciudad Merliot
Antiguo Cuscatlan La Libertad El Salvador, Centroamerica Antiguo Cuscatlan La Libertad
El Salvador, Centroamerica
Tel: +503 2248 88570 Tel:
Website: Email: malvarado@sisca.int

https://mcpelsalvador.org.sv/

Funding Recipient (if not CCM)

Notices to the Funding Re

cipient (if not CCM)

Secretaria de la Integracion Social Centroamericana Name: Roxanna Rivera de Romero@
Final Bulevar Cancilleria Final Bulevar Cancilleria
Name: Distrito El Espino, Ciudad Merliot Distrito El Espino, Ciudad Merliot
Antiguo Cuscatlan La Libertad Title: Antiguo Cuscatlan La Libertad
El Salvador, Centroamerica El Salvador, Centroamerica
Address: Final Bulevar Cancilleria Address: Final Bulevar Cancilleria
Distrito El Espino, Ciudad Merliot Distrito El Espino, Ciudad Merliot
Antiguo Cuscatlan La Libertad Antiguo Cuscatlan La Libertad
El Salvador, Centroamerica El Salvador, Centroamerica
Tel: +503 2248 88571 Tel: +503 2248 88571
Website: Email rromero@sisca.int

https://www.sisca.int/@
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Last update |T pl
By (Name) Emma Lattur |Costed Workplan
Date (soy-rorinyear) 21.02.2024
Organization: CCM HUB | Summary graphs, CCM Funding Envelope
Summary graphs, C19RM Engagement support
GENERAL INFORMATION

CCM Funding Agreement

CCM / RCM Name CCM El Salvador

CCM Agreement No SLV-FUND-2309

Agreement start date (y-ronyear 1-Jan-23
Agreement end date (cy-nonnean 31-Dec-23
Currency usD

Period information

C19RM engagement support

CCM Secretariat Structure

CCM Secretariat Staff Positions Source of funds Headcounts -
Planned
1 E"ec“""e Secreten/ceM Global Fund CCM Funding 1,00
oordinator

2 [Admin Assistant Global Fund CCM Funding 1,00
3

Total 2,00

Total positions supported by Global Fund CCM Funding 2,00

Agreement Year Year 2 Start date (ay-norinyean 21.04.2021
Year start date (day-month-year) 1-Jan-24 End date (say-month-year) 31-Dec-25
Year end date (sa.montyear) 31-Dec-24 Total amount granted 30.000
Annual amount 125.000 Amount spent in the previous reporting pe 21.496
ative CCM Evolution No Amount budgeted in this fun 8.504
C19RM engagement support Yes
[ANNUAL BUDGET & HR HEADCOUNTS
The budget is higher than the annual
; 3773
amount by:
Amount budgeted e e begingof re reprting usD
pariod
|ccm Funding | 128.773 ‘
|C19RM engagement support | 8.504 ‘
|Toca| | 137.277 |

Section 1. Fixed costs & HR
No. Source of funds Area of Responsibility Cost Grouping Description Budget Budget Description
1 CCM Funding Agreement Operations. Human resources | CCM Secrelariat Staff - 60682 v
Gross salaries
2 CCM Funding Agreement Operations. Indirect and Overhead costs Office rent 318 Insumos de oficina
3 CCM Funding Agreement Operations. Indirect and Overhead costs Office rent 20,000 e s O o
4 CCM Funding Agreement Operations. Indirect and Overhead costs Office rent 6250
CCM Funding 87.250
CCM Evolution 0
C19RM 0
Total 87.250
Section 2. Activities
No. Source of funds Area of responsibil Cost Grouping Budget Budget Descrij
oM General 1) 6 Asamleas plnarias con i participacion de odos s sectores, se esiman (4 presenciales y 2 vituais) para dar
eneral sequmerioa regonaics
1 CCM Funding Agreement Operations. Travel related Costs AL 3500 e , !
argo de 1a slaboracion do s 2 nuevas solcitudes una para VIH y una TB.
2) 6 Reuriones contodos o5
2 CCM Funding Agreement Oversight Travel related Costs me’s'rflg'ef:g";"""ée 3500 R
otros temas aue se considren roevarios
B
Otner Workshops, e para dar seguimiento a s proyectos en ejecucion, se dentican os
3 CCM Funding Agreement Oversight Travel related Costs | e SRS 2000 oo, raionada
lovardn a cabo reunionas do manera extraordiari
4 4 X ave kiego
4 CCM Funding Agreement Oversight Travel related Costs Chenforspoe) 1.000 ors
Meetings and Trainings 1a reunidn del comite ejecutivo ampliado.
Regular consultation
5 CCM Funding Agreement Engagement Travel related Costs meetings with CCM 3750 T o ey e
constituencies '
) pora da yectos y vaidarla Ios RPs en os tatleros do
G CCM Funding Agreement Oversight @D et 6T enco s elmrin s de carpn o semest, (2 oV 1 de TB). S csora el myora o os sl P,
Regular consutation 7) So apoyard a pararecabr opi
7 CCM Funding Agreement Engagement Travel related Costs | meetings with CCM 5000 B 2 2= =)
constituencies 2027
Other Workshoy
8 CCM Funding Agreement Oversight Travel related Costs | e SRS 2000 9 2 Liderazgo,
9 vil n i brindar
9 CCM Funding Agreement Engagement Travel related Costs Annual CCM retreat 6500 T R riome = 7
fromocionaies y iros
o Worksho 10) . car a conocr
er Workshops, ora compartr
10 CCM Funding Agreement Oversight Travel related Costs | e BSOS 4500 #
on apoyo a a estategia de posiconamerto.
Oversight Committee 11) Gonesta
1 CCM Funding Agreement Oversight Travel related Costs ctngs 4.000 L o
Training on Community e o
12 CCM Funding Agreement Engagement Travel related Cosls | Based Monitoring (CBM) 2173 2 f imerto
data tools and analysis
Se solcta uiizr ordos do esta nea par 3 con tas
1, 773 $1227.00 qu0
13 COVID19RM Engagement Travel related Costs | COnsultation meetings 1227 inea 90.
‘with Civil Society CCM HUB: presente cubrir a actidad 12
i do calei), por favor  do ser as
14 COVID19RM Engagement Travel related Costs | Coneultation mestings 7217 B praa
R with Civi Society’ e ]
CCM Funding 41523
CCM Evolution 0
C19RM 8.504
Total 50.027
'Section 3. Sources of CCM financing other than the Global Fund
No. Source of funds Area of Responsibility Cost Grouping Description Budget Budget Description
External Professional CCM Executive ~ apoyoal de a Solicitud de|
! ONUSIDA SR Services Committee meetings 5000 Fondos de VIH y TB
External Professional Media promotional al MCP-ES, en también
2 Pan Internatonal G Services material 1200 incluye apoyo al proceso de elaboracion de SF VIH
Total 6.200
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